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INTERPRETING YOUR REPORT
This report shows you the range of opinions in your group about the Type of collaboration you are building and the
strength of your Action Areas to support this Type.

Type of Collaboration

The Collaboration Rubric identifies four major types of collaboration- Communication, Coordination, Collaboration and
Creation - and shows how these are driven by three essential building blocks.

Your scores on the first 3 questions help you identify the Type of collaboration you are working towards. Ideally, the
Focus, Purpose and Key Actions of your collaboration should be at the same level.

Key Questions

- Overall which of the four types of collaboration does your group believe that you should be aiming for?
- Do you agree on the type of collaboration you are building?

- Do you need to do more work as a group to develop a common view?

Drivers of Collaboration

Whether you achieve the type on partnership you are aiming for depends on your progress in the 3 key Drivers and the 5
Action Areas of each Driver. The Drivers are:

1) The Capacity to implement the partnership, and

2) A shared agreement on the Value or Purpose of the partnership and the ways this agreement is monitored and
managed

3) An Authorising Environment to support it.

When you know the type of collaboration that you are aiming for, you can assess your strengths and weaknesses in
achieving that type by examining the Action Areas in each of the Drivers. If the Action Areas are below the Type of
collaboration you are aiming for, you will need to take action to close the gap.

Key Question
- Looking at your scores in each of the Action Areas, do they match the level of partnership which you are trying to
achieve?

Taking Action

Can you identify those specific areas where you think you need to take action?

For each of the three key Drivers briefly note what you think would need to change in order to improve your ratings and
bring them into line with the type of partnership you want to achieve.

Remember

- If you would like to explore the Action Areas further use the Analysis Tool. This will give you recommendations for
action.

- If you need more assistance Successful Collaborations can provide you with more detailed customised surveys, advice
online or in workshops to further build collaboration.

- More information about the Collaboration Rubric®, which is the theoretical foundation of the tool, can be found at www.
successfulcollaborations.com.au/



Focus of your partnership

TYPE OF PARTNERSHIP

COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
0% 0%
0%

We aim to form good
working relationships
between individuals from
different organisations who

We aim to form partnerships
with some selected
agencies to improve work
flows and streamline

We aim to have multiple  We aim to form partnerships
service agencies work go beyond the service
together in complex ways to sector and include

change the way the service community organisations,

share information and solve  services for consumers systems operate business and philanthropic
small scale problems organisations
between their agencies
Purpose of your partnership
COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
50%
0% 0%
0%

We want improved
communication and
information sharing so that
we all have a better

We want a network which
makes information and
services more accessible,
especially for those who

We want an improved
service system in which our
shared resources are used

flexibly to address service

We want community level
change through
partnerships that go well
beyond our own service

knowledge of how the find formal services difficult gaps sector
service system is working to navigate
for consumers
Key actions of your partnership

COMMUNICATE COORDINATE COOPERATE CREATE

100%

50%

0% 0%
0%

Choosing partners and
building trust. This may
involve increased face to
face meetings, developing
direct ways of contacting

staff, sharing resources and

information, and engaging
in small scale shared
activities

Streamlining intake and
referral practices and
setting up more
coordinated work flows
between agencies. This
may may include, for
example, locating staffin
other agencies’ premises,
jointinterviews/visits,
shared information portals,
to increase the accessibility
of existing services to
consumers

Redesigning services to
address whatis currently
not working for consumers.

This may include: pooling approach to consumer
resources for new needs and to increase
initiatives, regular meetings population level health and
to address problems, wellbeing. This may involve
shared outcomes mobilising resources
frameworks, and using staff beyond your normal funded
and budgets more flexibly  services and broadening
to provide more responsive  the impact of your work
ways of working, especially beyond consumers’
for highly vulnerable presenting problems to
consumers address wider social,
cultural and economic
issues

Expanding your mix of
partners to take a more
holistic and innovative




THE CAPACITY TO COLLABORATE

Mutual respect and understanding

COMMUNICATE COORDINATE COOPERATE CREATE
100%
100%
50%
0% 0% 0%

0%

In our partnership we have We are developing a We have a high degree of

a limited understanding of respect for each other's

each other's potential knowledge and skills and
contribution to helping us have begun to consider
work with clients and so we

We rely on our partners’
mutual respectand a clear  perspectives and skills to
understanding of how to achieve joint goals and

contribute to a have a collective view of
how these may improve multidisciplinary response  whatis needed to plan for
tend to rely on our own services to consumers to consumers
skills

the needs of consumers in
local communities

Professional development

COMMUNICATE

agencies and within

COORDINATE COOPERATE CREATE
100%
50%
0% 0%
0%
We provide support and We provide limited shared We are welcome to attend  Partners develop a shared
training within our own training and professional

our partners’ training and
development days across

training agenda; shared
there are some shared training is the norm across
professional boundaries the partnership training and practice forums the partnership
which support the
collaboration
Sharing information
COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
50% 50%
0% 0%
0%
We do not share any We share limited personal We have systems in place  We share both consumer
consumer related consumer information to share personal and population based
information across the across the partnership information and limited information and use this to
partnership population based improve both service
information

delivery and community
level responses




Common practice models

COMMUNICATE COORDINATE COOPERATE CREATE
100%
100%
50%
0% 0% 0%
0%
We use our own practice We use our own practice We have developed a We consistently use a
models for assessing, models but we make some common practice common practice
prioritising and addressing use of shared practices on framework, and have begun framework and are open to
the needs of consumers a case by case basis to use this more new knowledge and
and do notincorporate consistently across the practices from other sectors
shared practices across our partnership
partnerships
Flexible use of resources for innovation
COMMUNICATE COORDINATE COOPERATE CREATE
100%
100%
50%
0% 0% 0%
0%

We maintain separate We provide some resources Shared funds are available ~ We mobilise additional
services and budgets but for shared initiatives but  to support the collaboration resources beyond existing
sometimes share physical formal support for the and we use budgets flexibly funding arrangements to
resources (meeting rooms, collaboration is not to address service gaps meet the needs of our
et cetera) specifically resourced consumers




SHARED VALUE OF COLLABORATION

Shared purpose

COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
0% 0%
0%
We have broadly common We share our vision We jointly develop a vision We jointly develop a vision
values with our partners but statements and may try to to establish a common and have established
this has not been align with our partners’ purpose for the partnership  processes to review our
developed into a shared vision, but we do not performance together
purpose develop a joint vision
together
Setting shared goals
COMMUNICATE COORDINATE COOPERATE CREATE
100%
100%
50%
0% 0% 0%
0%
The partners pursue We acknowledge thatour We share understandingof ~ We work together with

different goals accordingto  organisations goalsare  the consumers’ needs with  partners to clearly identify
our skills and funding only part of the consumers’ partners and develop some  joint goals and regularly

needs and share ideas with  explicit common goals to monitor progress
other partners to improve meet them
services
Planning for shared goals
COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
50% 50%
0% 0%

0%

We develop our plans We share agency plans  We share our agency plans  We develop a joint plan

individually and do not with others across the with partners and align key  which identifies the role of
share them with partners partnership performance indicators each partner and their

contribution




Data informs decision making

COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
50% 50%
0% 0%
0%

We have no processesin  We believe sharing service We have processes in place We have active processes
place for sharing service or or outcome data with for sharing service or in place for sharing service

outcome data with partners  partners is part of ourrole  outcome data with partners  or outcome data and use
and do not see this as our  but have limited capacity to the shared information to

role doit plan and measure future
jointinitiatives

Governance and accountability for collaboration

COMMUNICATE COORDINATE COOPERATE CREATE
100%
S50%
0% 0%
0%

Staff are encouragedto  Partners agree on the value We have formal partnership Our performance
collaborate but we do not of the partnership and arrangements and measure management systems
have formal partnership identify key personnel our success against agreed recognise and value
arrangements responsible for partnership goals and targets collaboration.

arrangements




THE AUTHORITY TO COLLABORATE

Legislation and policy frameworks

COMMUNICATE COORDINATE COOPERATE CREATE
100%
100%
50%
0% 0% 0%
0%

Our policies are not co- Our policies and other We modify our policiesto  We jointly endorse a shared
ordinated and may be in formal documentation enable collaboration with policy thatincludes
conflict with our partners’  endorse collaboration with other partners agreement on partnership

policies other partners
Leadership drives collaboration
COMMUNICATE COORDINATE COOPERATE CREATE
100%
100%
50%
0% 0% 0%
0%

Our leaders recognise we  Our leaders participate in Our leaders beleive the Our leaders support us in
have common interests with  structured meetings with  partnership is valuable and promoting the best interests
our partners other partnership leaders are able to tell us why of our consumers

Internal stakeholder support for collaboration

COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%
50% 50%
0% 0%
0%
We have a strong culture of  Collaboration is widely Board and senior We are willing to sacrifice
inclusiveness and are supported in the management have some independence in
encouraged to participate in  organisation and we have supported formal order to promote
collaboration activities some experience of partnership arrangements partnerships which improve
cooperation and sharing and encourage staffto do outcomes for our

with other partners S0 consumers




External stakeholder support for collaboration

COMMUNICATE COORDINATE COOPERATE CREATE

100%
100%
50%
0% 0% 0%
0%
External stakeholder External stakeholder Funders and stakeholders  Funders and stakeholders
groups promote separate groups promote some expect collaboration and facilitate the development of
development of their collaboration between speak in support of formal partnership and
sectors partners collaborative initiatives modify policies and
practices to enable this to
happen
Consumer involvement

COMMUNICATE COORDINATE COOPERATE CREATE
100%
50%

0% 0%
0%
Consumers are not We seek consumers’ We actively seek We adopt a co-design
engaged in the partnership feedback about how consumers input to plan for approach for the
services are going service design Partnership and consumers

are involved in the entire
planning process




